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Johnson, M. W., Christensen, C. M., & Kagermann, H. (2008). Reinventing your business model. Harvard business review, 86(12), 57-68. 
Business models refer to a combination of four interdependent elements, customer value proposition, profit formula, essential resources, and key processes whose combination results in the creation and delivery of value. The creation of a great model in modern businesses is founded on the four mentioned elements, and a better understanding of each of the four key components is therefore essential. With the changing dynamics in the business environment, businesses are always confronted with the need to initiate changes from within and which in most cases results in a change in models to meet the current demands and remain relevant in the market. Business models bring about the change in business processes, especially on the product design, the invention of new products, or improvising of the previous products. 
  According to the four models, the changing of the business model is initiated when the business identifies a gap in the market demand, that is, there is demand for a certain product to serve a certain purpose and customers' ability to purchase the same. In such cases, many products exist, but not all consumers can afford them, therefore necessitating the need for a different product/model. Enterprises should then determine how they will generate profit from the model they are seeking to adopt. New business models are centered on consumer demands, and therefore a great possibility that the sales of volume would drastically increase. 
On changing business models, there is also a need to identify the resources that will enable the business to fully implement the new model being advocated for. Finally, having clear business processes ensures that the simplicity of the business transactions as well as a deeper understanding of the same. 
The article claims that the success of the business in the 21st century will not dwell on the superiority of the products and services rather on the business model innovation. Generally, business models emerge from within the organization, having studied the market conditions as dictated by the demand and purchasing power, for instance, the development of  IPod/ITunes was centered on the realization that the consumers needed to access three key services from a single gadget, downloading, communication and entertainment. 
New business models are needed when the business needs to cope with the level of competition presented. However, the four elements that comprise the definition of the business model are usually the key determinants of when is the time to change the business model. These factors include the need to bring on board the majority of potential consumers who are locked out of accessing current products, the need to incorporate new technology on the products, capitalize on potential inventions, and bar potential businesses from venturing into the market same.
The theme of the article, business model innovation, is relevant. It presents key knowledge necessary to drive the business forward, ensure the survival of the same, and ensure better performance. The knowledge presented in this article is critical as it equips the learner with the necessary knowledge, critical in ensuring that the students have the knowledge to change the business models in a business environment to enhance performance. Through this paper, I have learned the steps to undertake when initiating new business models. Through this paper, I have learned the need to center the business models across customer demands and expectations and incorporate all their demands on one page/point where possible.  For instance, the invention of a new business model when producing the IPods by the apple company where consumer demands and expectations were incorporated enhanced better performance of the product in the market. Full implementation of the knowledge presented in the article will ultimately result in better performance of the business through the presentation of the knowledge to adjust business models that will bring changes in processes, thus enhancing performance. 

